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Navy Department 

Office of the chief of naval operations 

Washington 25, D. G. 

\ 

SECRET 

2 July 1946 

ONI DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE 


Pros* Chief of M&val Intelligence 

To i Director of Central Intelligence. 

^/i&a s Chief of leval Operations. 

Subject * Interim Survey of the Adequacy of Intelligence 

Facilities Related to the Rational Security, C.I.G. 
Directive No. 12, dated 7 June 1946, 

Reference i (a) Acting Chief Support Branch Memo, same Subject, 

dated 13 June 1946* 

1, Answers to the queries propounded in reference (a) with 

reference to Naval Intelligence are ae follows* 

Query &• What use the recommended strength of your intelli- 
gence structure to fulfill the requirements of your 
postwar mission shown by class as follows* 

(1) Officers. 

(2/ Other military or naval personnel. 
p5 Professional civilians. 

(4) Other civilians. 

0L) (2) {3} (4) 

Officers Other Military Professional Other 
or Naval Personnel Civilians Civilians 

428 112 169 819 



Query What is the current authorised strength for intel- 
ligence activities in your department ohown by the 
same categories as in &« above? 

U) *2} <3> (4) 

Officers Other Military Frofesaional Other 

or Naval Personnel Civilians Civilians 

390 113 149 561 
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v ^ believed that the reduotioae indicated tinder 
11/ are Arm. 

She reductions indicated under (3) and <4) are 
on pending legislation. The approved figure my 
fary tone from that indi cated, 

f k*®* ^iffuree ((b) above) are to be reached upon 
completion of demobilisation, SO August 1946, and are 
not the presently assigned strength* Prssdnt figures 
*** ®H*hgiag daily due to the roll up schedule and would 
0 ? During demobilization only 25 Reserve 
n£ *Sr^ to the Regular Jfevy 

*5* 5S . Re8#rv * 8 ^ x ) Qffioere (15 of these in ONI and 

**? retained until 1 Jfcty 1947. 

"**? ** resulting in a huge turo-over in ONI. Replaee- 
®<Mts are from Regular Officers who are untr aine d in 
infcellig»E«e procedurae and techniques, and hence, the 
quality and quantity of work will correapotxlltKly be 
adversely affected during the year 1946-1947. 


Query ft. W»t functions and activities of your recommended 

intenigTOoe structure have been eliminated, delegated 
or curtailed by reduced authorisation? 

. • 

ft JRAIBff - (administration) 

(1) The incorporation of basic material into the 
Case History (0242) will be considerably cur- 
tailed. 

B gUlCH - (Domestic) 

CoUe«tl«» of foreign intelligence from 
within the continental U.8. by locating sources 
and tabulating and recording them in the Contact 
Register form will be greatly curtailed. 

i: JRAIEH - (Foreign) 

Naval Attache Poets eliminated (2) 


Asuncion 

Quit# 


Paraguay 

Ecuador 
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R*val Liaison Posts tlladatto d { 2 } 


- Arabia 
fc wi — fotnsh T*vfg China 

Ratal Attache posts are being reduced 
sn numbers ef personnel , 

Intelligence studies in connection with planning 
wjdelajBd, Special wd urgent requests are wore 
difficult to seat. Research la greatly retarded. 

Technical Intelligence Center (0p-23F2) ia currertlv 
receiving a constantly increasing flood of technical ^ 
dcwBwata which require processing and dissemination. 
m this matter, timeliness is of the essence « . isoci 
elated routine correspondence is assuming a correspond- 
sharp increase which originally was possibly not 
&Uy appreciated . The Center must now be furnished 
additioiKu, personnel or accept a most undesirable 
situation which may be of vital concern to the Navy 
as a whole. ' 

A ° * nter (CP-23F3) has approximately 

6*000,000 uinrorked prints on hand. The processing 
of th ese, plus those being received from the present 
procuiwwnt program, has been seriously aleweddown. 
fhe processing of these photo print# is essential to 
t«> strategic plans and operations ef the Wavy. The 
pweoansl prohlea has bean partially alleviated hr 
tbs procurement of enlisted men on a temporary basis. 

. , 5 s ^Mhingtcn Document Center (Cb-23F5). an 
J«t«rla project which was expected to be completed 
™™g 8U * ser of 1946 and consequently was not 
provided for in the post-war plan, is now known to 
require until 1 Bsrch 1947 for oorapletiaa. hash 
valuable material hae been collected and should be 

U ad 7! r9e S affeoted by delay, 

52 offic ! r ?» 10 anlioted and 3 civilians 
an Increase of 13 officers and 7 civilians. 
*“ 8 ® an allowance is provided for this duty it will 

J^uthorlMd 0 110 P 0 ^*™ complement 

Jfj for P®WKK*el for the project 
was not granted but is being resubmitted* 
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V MUCH - (Air) 

&&S) - The total personnel required to op® rat® JANAS) 
are given la eoluan one belowt 

Total Required Navy Post Navy Present 

War (a) Allowance (b) 

(1) 76 (1) 30 (1) 29 <5 being Jferlae) 

(2) 3 (2) 0 <2) 0 

25 ) 4 ware billets 

7 1 say be set up 

A-2 fills the deficiency created by failure of Navy 
to provide 505 of required total, which enables ANAS) 
to operate without elimination or curtailment of work, 
this might be considered a delegation by Navy to A-2. 


Photographic Intelligence Center 

- PIC 


(«) (1) 

4 

<b> 

( 1 ) 

4 

<a) 

7 


W 

7 

(3) 

38 


0) 

38 

( 4 ) 

U 


( 4 ) 

14 


Postwar estimates were lew which, together with 
loss of skilled personnel, has resulted in the follow- 
ing ourtailnwnt and elimination, s 

(1) Photographic Intelligence publications, 
roeearoh and editing of reports have been 
curtailed about thirty percent. 

(2) Photogranrnetry has been continued at a loss 
to other departments due to the amount of 
work in connect ion with ^Operation Cross- 
roads” . 

(3) Terrain model making has bean drastically cur- 
tailed. At the present time the time required 
to produce one model is ten times longer than 
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O) 

67 

(3) 

) 50 

(3) 

U) 

61 

(4)) 

(4) 
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(4) The work of viewing * 

photo Interpreters has ceased* 

y MA.SBH - (Operational) 

Besearch seriously curtailed* 

J *« wraoxmtl authorisations are oont' 

|aM7 4 ' £? y!£l*Si&£. «UHU«to «. *«*»»«• 

s ho wn fey categories a* in above ? 

^rArssfc- 

££ apsSTiK 352, 

been agreed up«i 1» {^“L* photo Intelligence 

personnel aay later be o hanged* _ _ **,_ o««ta ftrom 

C*Hter i« • ri *l 4 ^tit'avaeltiA ttot it* 

s SSS l 4r*£5 ST* 2— -WS*- s ^» b " 

1M6. 

««**■ “XJJtnt 

of functions? 

fhe Photo Intelligence Center will be able only 
to produce urgent work* 

«u*ry£. «h»t 

tmmaea of your lat*lli8*noo otaeioat 

fclnt Uit.lllg.no. Itudy PublUhlng *»>*■ 

A port«r 7» ^^ISJTST^T- 8 * 4 

to produotog atas h^bejn .ooongnl^ by »JW * 

-otlon. 

WaSSSfiS 

finished 3KSSB manuscripts on tine exeep-o as 
the following paragraph. 


VH/h 1 
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Although ONI does not actually write the Oceanog- 
raphy chapter of JAN1B, ONI is responsible for seeing 
that this section is submitted by tbs Hydrographic 
Office in the proper form at the proper time, As a 
result of a postwar reduction In personnel from twelve 
to three In ^ydrogeaphit'e JUG 8 Oceanography section, 
they hare fallen far behind schedule . The Hydrographic 
Gffloe now estimates that Chapter III of JANIS 312 whioh 
me due on 1 Say 1946 will not be ready before 1 October 
1946 at the earliest, and tint Chapter III of JUGS AO 
(RUSSIA) due 1 Jtaly 1946 will not be available before 
1 November 1946, Bnless this condition Is corrected 
the Hydrographic Office will be unable to produce more 
than two-thirds of the J&NIS Oceanography chapters re- 
quired per year. 

the final effect of these pereonnel reductions upon 
the oerf*'«wi®§ of jANZS’e into lligen ce ais adorn is dif- 
ftcult to predict but it seems reasonable to assume that 
if tbs hydrographic Gffloe oan meet it# JANZS schedule 
that there will be no appreciable damage to the JUGS 
program. This estimate will not hold true in the event 
of further reductions in personnel engaged in the pro- 
duct ion of the Navy’s contribution to JANIS. 

Query g. & considering all the foregoing factors is the 
proposed organisation and strength adequate to 
meet your peacetime mission as defined by your 
own department and 1.2 .A, policies? 

Ns, For details see answer to query &. below. 


Query If not, what additional personnel end facilities 
are required to meet this inadequacy? 


To accomplish OKI’s intelligence mission 
during 194? there Is needed the full allowance of 
military personnel and civilians as given in query 
plus certain additions Indicated below* 

(1} Graphic (F3) • Requires an additional 20 
civilians for the next ten years to process 
6,000,000 unworked photo prints of vital 
strategic areas. 
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C3) Technical Intelligence (T2) - Requires an in- 
crease of 4 officer and 25 civilians to X July 
1947 to process backlog of Technical intelligence 
received during ear. 

(*3) laahington Docuaaast Center 0PS) - Require* 70 
officera, 10 enlisted and 10 civilians until 
1 March 1947. 

(4) Photographic Intelligence Center (PIC) - This Is 
m field activity and its personnel cose free 
ae»* Bases (0p-US>). The 20* cut ordered in 
civ i li a n personnel should be restored. 

( 5) &N3S - Hydrographic Office - The oceanographers 
available to work on the oceanography chapter (H3 
should be increased by five. 


fhat action do yew recommend be taken hy C.I.G, to 
remedy the situation? 


, A ?*P® r »^ouH be prepared presenting the facts 
disclosed by subject survey together with reoomaendatione 
«ieh, following approval by the Intelligence Advisory 
ward, should be submitted to the national Intelligence 
Authority. 
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